molivés
our mission is your potential
Performance Excellence Academy Code of Practice

Motiv8 is committed to adopting and promoting “Best Practice” when dealing with children / young people in
their welfare and protection.

Motiv8 has produced this Guideline Document which is based on and fully espouses the national guidelines as
outlined in the following documents.

. Code of Ethics and Good Practice for Children’s Sport, Irish Sports Council, 2000.

. Children First: National Guidelines for the Protection and Welfare of Children, Dept. of Health &
Children 1999

. Our Duty to Care, Dept. of Health & Children 2002

While every care has been taken in the production of this document, it is intended as a guideline only and is not
to be taken as legally definitive or exhaustive in its views or opinions expressed.

TEAM MOTIV8 ACADEMY MISSION:

Develop Motiv8 Academy teens’ character, mental toughness,
confidence, leadership and communications skills.

/‘\- To Develop the teenagers'

athletic ability and give them
an understanding of how to
continually develop physically.

Tocreate a
LEARNING ENVIRONMENT
where the teenagers learn from
TEAM MOTIV8
and from one another.

: Tocreatea FUN, POSITIVE, and
To ensure that the teenagers leave the Academy INSPIRATIONALEXPERIENCE thatmakes a
knowing their MISSION in sport and life LASTING IMPACT on all the teenagers’lives.
and that they have a master plan that will
lead them to getting there.
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Motiv8 Positive Coaching Policy
Apply the 5:1 ratio positives to negatives. Incorporating the sandwich technique.
Relentless Positivity
All emphasis on the ELM Tree Principle: Effort, Learning and Mastery
Continually catch participants doing things right
We are quadruple goal coaches:

1. Develop character

2. Have fun

3. Develop athletes

4. Encourage competition against oneself

Redefines "Winner"

Motiv8 Coaches help participants redefine what it means to be a winner through mastery, rather than a
scoreboard, orientation. He / she sees victory as a by-product of the pursuit of excellence.

ELM TREE:

He / she focuses on effort rather than outcome and on learning rather than comparison to others. He
recognizes that mistakes are an important and inevitable part of learning and fosters an environment in which
participants don't fear making mistakes. While not ignoring the teaching opportunities that mistakes present,
he / she teaches participants that a key to success is how one responds to mistakes. He / she set standards of
continuous improvement for himself and the participants. He / she encourages his participants, whatever their
level of ability, to strive to become the best players, and people, they can be. He / she teach participants that
a winner is someone who makes maximum effort, continues to learn and improve, and doesn’t let mistakes
(or fear of mistakes) stop them.

Fills Players’ Emotional Tanks

A Positive Coach is a positive motivator who refuses to motivate through fear, intimidation, or shame. He /
she recognises that every participant has an "Emotional Tank" like the gas tank of a car. Just as a car with an
empty gas tank can’t go very far, an athlete with an empty emotional tank doesn't have the energy to do her
best.

A Positive Coach understands that compliments, praise, and positive recognition fill Emotional Tanks. He / she
understands the importance of giving truthful and specific feedback and resists the temptation to give praise
that is not warranted. When correction is necessary, a Positive Coach communicates criticism to players in
ways that don't undermine their sense of self-worth. A Positive Coach strives to achieve a 5:1 "Plus/Minus
Ratio" of praise to correction.

A Positive Coach establishes order and maintains discipline in a positive manner. He / she listens to
participants and involves them in decisions that affect the team. He /she works to remain positive even when
things aren't going well. He / she recognizes that it is often when things go wrong that a coach can have the
most lasting impact and can teach the most important lessons. Even when facing adversity, he / she refuses
to demean himself / herself, players, or the environment. He / she always treats athletes with respect,
regardless of how well they perform.
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Honours the Game

e A Positive Coach feels an obligation to his sport. He understands that Honouring the Game means getting to
the ROOTS of the matter, where ROOTS stands for respect for:

« Rules

« Opponents
« Officials

« Teammates
+  Self.

A Positive Coach teaches his / her participants to Honour the Game. He / she loves the sport and upholds the
spirit, as well as the letter, of its rules. He / she respects opponents, recognising that a worthy opponent will
push his / her athletes to do their best. He / she understands the important role that officials play and shows
them respect, even when disagreeing with their calls. He / she encourages participants to make a commitment
to each other and to encourage one another on and off the field. He / she values the rich tradition sport and
feels privileged to participate. A Positive Coach realises that one of the most difficult times to Honor the Game is
when the opponent is not, and he reminds his players to live up to their own highest standard (respect for self).
Ultimately, a Positive Coach demonstrates integrity and would rather lose than win by dishonoring the game.

The characteristics we'd like you to exhibit in the academy are:

1. Modeling and teaching the concept of Honoring the Game, which involves respect for the
Rules,Opponents, Officials, Teammates, and the Tradition of the game.

2. Helping participants redefine what it means to be a "Winner" in terms of Mastery and not just the
scoreboard, by rewarding effort as well as results, helping participants set goals and measure their
progress toward them, and developing a team "Mistake Ritual" to help participants quickly rebound
from mistakes.

3. Filling participants' Emotional Tanks by achieving a 5:1 Plus/Minus Ratio of positive reinforcement to
criticisms, refraining from using fear, intimidation or shame with participants, and using Criticism
Sandwiches to help participants improve.

POSITIVE CHARTING

Positive Charting is simple - but not necessarily easy. It requires effort, the effort to observe. As Yogi
Berra is reported to have said, "It's amazing what you can see if you look."

Positive Charting Directions

As coaches we tend to think that we add value by finding things that are done incorrectly and improving them.
But it is equally important to find things that are being done correctly and to reinforce them. Positive Charting is
a method for increasing the number of "right things" that your players do. It also creates a wonderful positive
atmosphere in which players are more receptive to being corrected because they feel appreciated. Effective
Positive Charting helps you reach the Magic 5:1 ratio, which best keeps players' Emotional Tanks full.

Here's how Positive Charting works:
1. Write the name of each player in a box on the Positive Charting Form. If there is a specific action you

want to look for with that player (for example, good technique in sprinting, good attitude, good
communication etc) write it in the space marked "Look-For."

2. Look for the positive things players do. Whenever you see one, jot a note under the player's nhame. (Over
time you'll develop your own shorthand. The key is to write enough so you'll remember it when you get
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to step #5 below.) Remember to look for the team-building things that players do to encourage each
other as well as their physical actions.

. Make sure you have about the same number of comments (3-5 is good) for each player. You may have to
look hard with some players. And you may have to limit the number of comments for the advanced
players. Be disciplined: at the end of the game you should have 3-5 items for each player.

. Be honest. Don't be tempted to make something up or write something that isn't true about any player.
This is the hard part - you have to find something positive about each player. It may be a small thing,
but you can find it if you look hard enough.

. At your next practice, begin with a quick team meeting in which you review your positive charting with
your team. Take each player in turn and share with the group the positives. This should take no more
than 30 seconds or so per player. Enjoy the positive energy of your players during practice.

POSITIVE CHARTING

Participant: Participant:

Participant’s strengths: Participant’s strengths:
Positive coaching points: Positive coaching points:
Participant: Participant:

Participant’s strengths: Participant’s strengths:
Positive coaching points: Positive coaching points:
Participant: Participant:

Participant’s strengths: Participant’s strengths:
Positive coaching points: Positive coaching points:
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Mission Statement

The work of Motiv8 is based on the following principles that will guide the development of sport for young
people in this Academy. Children and young people’s experience of sport should be guided by what is best for
the child or young person. The stages of development and the ability of the child should guide the types of
activity provided within the Academy. Adults will need to have a basic understanding of the needs of young
people, including physical, emotional and personal.

Integrity in Relationships:

Adults interacting with young people in sport should do so with integrity and respect for the child. All adult
actions in sport should be guided by what is best for the child and in the context of quality, open working
relationships. Verbal, physical, emotional or sexual abuse of any kind is unacceptable within sport.

Positive Atmosphere, Attitude and Ethos

Sport for young people should be conducted in a safe, positive and encouraging atmosphere. A child-centred
ethos will help to ensure that competition and specialisation are kept in their appropriate place. Too often
unhealthy competitive demands are placed on children too early resulting in excessive levels of pressure on
them and as a consequence, high levels of dropout from sport. Motiv8 coach kids with four main goals in mind
at all times: 1. To develop the children’s character. 2: To ensure that children enjoy their sport and thus they
are much more likely to develop a life long love for sport. 3. That we develop the children athletically and in
their skills, both mental and technical 4: It is our goal to better equip all children with all the skills to enable
them to achieve their potential.

Equality

All children should be treated in an equitable and fair manner regardless of age, ability, sex, religion, social and
ethnic background or political persuasion. Children with disability should be involved in sports activities in an
integrated way, thus allowing them to participate to their potential alongside other children.

Fair Play:

Fair play is the guiding principle of the Irish Sports Councils Code of Ethics and Good Practice for Children's
Sport.

It states that “all children’s sport should be conducted in an atmosphere of fair play”. Ireland has contributed
and is committed to the European Code of Sports Ethics, which defines fair play as: "much more than playing
within the rules”.

It incorporates the concepts of friendship, respect for others and always playing with the right spirit. Fair play is
defined as a way of thinking, not just behaving. It incorporates issues concerned with the elimination of
opportunities, excessive commercialisation and corruption.

(European Sports Charter and Code of Ethics, Council of Europe, 1993).

Competition

A balanced approach to competition can make a significant contribution to the development of young people,
while at the same time providing fun, enjoyment and satisfaction. Coaches/assistants should aim to put the
welfare of the child first and competitive standards second. A child-centred approach will help to ensure that

competition and specialisation are kept in their appropriate place. Motiv8 encourages a new approach to
competitiveness; each child learns to be competitive with oneself; to be the best he/she can be.
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CHILD PROTECTION POLICY
Introduction

Motiv8 Performance Excellence wishes to promote the highest possible standards of care for all teenagers when
participating in Academy activities.

This document provides guidance to the reader where an allegation of abuse or suspected abuse against a minor
occurs. It also provides guidance to our coaches and staff on our policies in the area of child welfare and
protection and the standards that are expected of them.

The Nominated Official (referred to in this document) to which incidents should be reported to is: - Justin
McNulty (086 8186320).

The key principles underpinning this Policy are that:
e The welfare of the child is the first and paramount consideration.

e All children and young people have a right to be protected from abuse of any kind regardless of their
age, gender, disability, culture, language, racial origin, religious beliefs or sexual identity.

e All suspicions and allegations of abuse/poor practice will be taken seriously and responded to swiftly and
appropriately. It is essential that we work in partnership with children and young people and their
parents/carers. The HSE has a statutory responsibility to safeguard and protect the welfare of children
and Motiv8 is committed to cooperating fully with them in accordance with procedures as outlined in
“Children First” National Guidelines for the Protection and Welfare of Children.

e Motiv8 will cooperate fully with the National Children’s Officer, Gardai and Health Boards in any
investigation of child abuse in sport.

Who is a Child in the eyes of the law?
There are no different classes of children such as minors, juveniles, youths or young persons.

Under Section 3 of the Children’s Act 2001 a child is defined to mean:

“a person under the age of 18 years”
What is Child Abuse?
Child abuse is a term used to describe the ways in which children are harmed, usually by adults and often
people they know and trust. Children may be abused within their family, at school and sometimes in the
sporting environment.
There are many forms of abuse:

Physical Abuse

Where an adult: -

Physically hurts or injures a child by shaking, hitting or squeezing the child
Gives alcohol, inappropriate drugs or poison to a child
Attempts to suffocate or drown a child

Inflicts a type and intensity of training, which exceeds the capacity of the child’s immature
and growing body.

Sexual Abuse

Children may be sexually abused by adults (male & female), to satisfy the adults own sexual or other perverted
needs.
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e Full sexual intercourse, fondling masturbation or oral sex.
Taking pictures or videos, or showing children inappropriate pictures, literature or videos.
In sports situations where physical contact is made (i.e. during stretching exercises and
supporting or handling) sexual abuse may go unnoticed.

e The misuse of the power of the coach over young children may lead to abusive situations
developing

Emotional Abuse

The child is frequently shouted at or taunted
The child is constantly criticised or bullied or

e An unrealistic pressure to perform to high expectations is placed upon the child by the
coach, official or parent/guardian.

Recognising that a child has been abused.

Most people cannot imagine that anyone they know could transgress in such a harmful way towards a child, and
their suspicions of abuse by another may make them feel uncomfortable.

Signs that can alert you to the fact that a child might be suffering a form of abuse include:

e Unexplained physical bruising or injury, particularly in unusual places.

e An injury for which an explanation as to its occurrence seems to be inconsistent

e Unexplained sudden changes in behaviour (i.e. withdrawing, very quiet, sudden outburst of
temper or emotion).

e Inappropriate sexual awareness or language, or engaging in sexually explicit behaviour.

e The child is prevented from socialising with other children or has difficulty making friends.

e The child is distrustful of adults, particularly those with whom a close relationship would
normally be expected (i.e. parents, coach, family or friend)

e Something another child or person has said which suggests a child is being abused.

Responding to Signs, Suspicions or Allegations of Abuse.

It is important to note that although a child could be displaying some of the signs indicated above, or behaving
in a way that might cause concern; it does not necessary follow that a child is being abused. On the other hand,
there may not be any signs at all, but you may still have an uneasy feeling about a particular situation.
However, if you have reasonable grounds for being concerned about a particular incident that involves a
member of Motiv8 Performance Excellence coaching staff, it is not your responsibility to decide if abuse is being
perpetrated. It is your responsibility though to act on those concerns and to do something about it.

Dealing with Allegations.

Although it is both a rare and sensitive issue, child abuse within sport has occurred, and every effort is made to
inhibit the likelihood of child abuse.

It is crucial that everyone involved in Motiv8 Performance Excellence recognises the potential of child abuse and
takes serious any allegations made against a coach or assistant.

The nominated official must be immediately informed of any circumstances, which cause concern. If the
nominated official is unclear about what action to take advice should be sought from Social Services.

If there are reasonable grounds to suspect that a child has been abused the circumstances should be reported
immediately to the nominated official or person in charge. He must take appropriate action to ensure the safety
of the child in question and other children who may be at risk.

7

Motiv8 Performance Excellence, 305 Q House, Furze Road, Sandyford Business Park, Dublin 18. Phone 012973494



Mg
our mission is your potential

Performance Excellence Academy Code of Practice

The following action should be considered in the event of an allegation:

Never

Having considered the guidelines above, the nominated official may then with parental or guardian co-operation

Unless the suspicion or allegation involves a parent or guardian as the perpetrator, firstly
and always inform the parent or guardian of the circumstances.

If a dramatic change is noticed in the child’s behaviour, first talk to the parents. There may
have been a bereavement or similar life occurrence, which may have caused the child to
be unhappy.

If the concerns are around domestic or parental sexual abuse or violence, consult the
nominated official or another adult whom you respect and trust. It is the nominated
official’s responsibility to make a decision to contact Social Services. If you are unable to
contact the nominated official or the allegations are about him, you should contact Social
Services yourself. They will be able to advise you of further action.

If the child indicates that (s)he is being abused or information is received which gives rise
to concern that the child may be being abused the person receiving the information
should:

o Stay calm and ensure that the child is safe and feels safe.

o Reassure the child that (s)he is not to blame and that it was right to tell you.

o Show and reassure the child that you are taking what (s)he says seriously and
recognise any difficulties inherent in interpreting what the child says. (e.g. a child’s
description of sexual or other matters).

o Keep questions to a minimum but sufficient to ensure a clear and accurate
understanding of what has been said. Also make a record of all that has been said,
heard or seen.

o Be honest and tell the child that you may have to inform others to help protect
him/her.

Rush into any actions that later may prove to be inappropriate.
Make promises to a child or other person that you cannot keep.

(taking into account allegations that may be family orientated) take the following action.

Refer the allegation to the Social Services Department who may then involve the Garda if the matter is
considered serious enough to warrant their action. (If the parent or guardian was not initially informed of the
incident they will be usually contacted by the relevant service at the earliest opportunity deemed by them as
appropriate).

There may be two types of investigation:

1. A child protection investigation primarily led by Social Services

2. A criminal investigation undertaken by a Garda led Child Protection unit.

Social Services and the Garda have a duty under the Children Act 1989 to ensure that children are protected,
and to help those who have been abused. When a child protection referral is made to Social Services staff have
a legal responsibility to investigate the allegation. This may involve talking to the child and its family, and

gathering information from other people who know the child.

Enquiries may be conducted jointly with the Garda Child Protection Unit. The Social Services and Garda will

provide advice and take responsibility for any action, which is deemed necessary.
Records and Information.
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Any information passed to the Social Services or the Garda must be as accurate and helpful as possible and it
will be useful if a detailed record, including the following, can be provided:

e The nature of the incident or allegation made.

e A description of visible injuries or bruising, if any.

e A detailed description of the child’s account of how the injuries or bruising occurred.
e Any times, dates, or locations of the incident, or other relevant information.

e A clear distinction between what is fact, hearsay or opinion.

Details of persons who may have witnessed the alleged incident.

Wherever possible, referrals made by telephone to the Social Services or Garda should be confirmed in writing
within 24 hours. A record should be kept of the member of staff to whom the concerns were passed, together
with the time and date of the call.

Confidentiality.

If a child indicates that (s)he does not wish others to be informed about the allegations, you should carefully
and tactfully explain the reasons why it may be in the interests of everybody if the matter is referred to the
appropriate person or department (i.e. Social Services).

If the child still wishes that the matter were not disclosed to others, it is important that the child feels that the
opportunity to confide in you remains. The person to whom the disclosure is made is presented with a great
responsibility and it is advisable that you seek advice on how to deal with the issue from Social Services or Child
Help Line.

Every effort must be made to ensure that confidentiality is maintained for all concerned, including the person
against whom the allegation has been made. False allegations are of great concern not only because of the
distress caused to the suspect and his/her family but also since the media may seek to exploit the issue to their
fullest benefit.

False accusations, which are published, may also be deflamatory, however this would not apply to instances
where the incidents were reported in good faith to the Police or Social Services where there are reasonable
grounds for suspicion.

Above all the welfare of the Academy participants will remain paramount. Motiv8 Performance Excellence will
endeavour to provide support to children, parents, coachs who are affected by an abuse situation.

Policy and Procedures.

All coaches will be issued with a copy of the policy, be aware of its contents, and of the sensitive to potentially
abusive situations.

Coaches should act upon any concerns about abuse and should provide appropriate support to those who report
concerns.

The role of the coach

The implementation of good coaching practices will reduce the potential for abusive situations occurring and will
simultaneously help protect coaches and Academy participants.
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e Always be publicly open when working with children. Avoid situations where a coach and
an individual teenager cannot be observed.

e (Care should be taken when providing instructional manual support to a teenagers and
recognised/advisable techniques for support should be used.

e Wherever possible parent or guardians should be responsible for attiring younger
teenagers. Older teenagers are to change individually in the changing areas provided.

e Never spend excessive amounts of time alone with teenagers without another adult.

e Avoid taking teenagers alone on car journeys, ho matter how short without consulting the
parent or guardian.

e Never take teenagers to your home or other secluded place unaccompanied.

Where these situations are unavoidable, they should only occur with the full knowledge and prior consent of the
child’s parents or guardian.

If you accidentally hurt a teenager, or the teenager becomes distressed in you presence or
misunderstands/misinterprets something you have said or done, you should report the incident to a senior
coach or nominated official and make a brief note of it. Inform the parents or guardian of any such incident.

You should Never

Engage in rough or physical or sexually provocative games.

Allow engaging in any form of inappropriate touching.

Make sexually suggestive remarks to a teenager - even in fun.

Allow teenagers to use inappropriate language, or let such language go unchallenged.

Personally verbally abuse, punish or demean teenagers.

Dismiss allegations made by a teenager, or allow them to go unrecorded or not acted

upon.

e Do anything of a personal nature for a teenager they can do themselves, unless you have
been requested to do so by the parents or do so with the utmost propriety.

e Disperse the lesson until you have supervised the safe dispersal of the teenagers.

Adherence to the above guidelines should ensure that a safe enjoyable environment is established
and sustained within any teenager’s time within the Motiv8 Performance Excellence Academy.
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RECRUITMENT POLICY

Motiv8 will take all reasonable steps to ensure that coaches, assistants and volunteers are suitable to work with
children and young people.

All coaches, managers and volunteers are required to complete an application/self declaration form.
All coaches/volunteers subject to Garda clearance (when available).

All appointments are subject to approval and ratification by Justin McNulty or other designated
appointment officer.

All coaches, assistants and volunteers will be subject to a sign up procedure in which they undertake to abide by
Motiv8 Code of Practice.

Once recruited, Motiv8 will make all efforts to support and manage coaches, and volunteers ensuring that no
person is expected to work alone.

11

Motiv8 Performance Excellence, 305 Q House, Furze Road, Sandyford Business Park, Dublin 18. Phone 012973494



mg
our mission is your potential

Performance Excellence Academy Code of Practice

SAFETY POLICY

All coaches/managers in Motiv8 have a responsibility to ensure the safety of the athletes with whom they work
as far as possible within the limits of their control. Therefore coaches should seek to create a safe and enjoyable
environment in which to play and train.

In this respect:

Adequate supervision must be maintained at all times. Best practice advice would advocate adult: child
ratios of 2 Leaders to every 16 children (1:8), but no coach, manager or volunteer works alone

Regular safety checks should be carried out in relation to premises, training facilities and equipment.
Motiv8 safety rules should be adhered to at all times
Parents/guardians should be informed of the starting and finishing times of Academy Daily Sessions.

A first aid kit will be available at all times and a first aider will be available to attend to any minor
injuries. All injuries will be recorded, with a note of action taken in relation to each one.

Should a serious incident occur please contact the UCD Sports Manager on Duty immediately
on 7162145 / 7162185 giving details of the incident. If requested by the manager, bring a
defibrillator / first aid equipment to the scene. If trained in first aid the Sports Centre
Manager may require your assistance, if so, please follow the manager out to the incident.
ALTERNATIVELY If you can’t reach a manager then contact the Services First Response Room
on extension 7167999, giving details of the incident and requesting an ambulance. Speak
clearly and slowly giving as much detail as possible and indicating the location of the
emergency clearly. Do not contact an ambulance directly, always do so via the Services First
Response Room. Make your way to the incident bringing a defibrillator / first aid equipment
with you.

A defibrillator is located at the main reception and also at the back door of the sports centre.

Parents/Guardians should be notified of injuries/illness which their children incur while participating in
any Motiv8 activity.

Records of attendance should be maintained.

Ensure the use of any recommended safety equipment
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SUBSTANCE ABUSE POLICY

In Motiv8 the use of drugs, alcohol and tobacco shall be actively discouraged as being incompatible with a
healthy approach to sporting activity.

Coaches shall not smoke when taking a session or drink alcohol before taking a session.

In relation to our under-age participants we shall endeavour to organise receptions and celebrations in a
nonalcoholic environment and in a manner that is suitable for the age group concerned.

Our coaches/assistants/committee shall act as role models for appropriate behaviour and refrain from drinking
alcohol at such functions

GUIDANCE ON THE USE OF PHOTOGRAPHIC AND FILMING EQUIPMENT

Many people use cameras and video equipment at sports activities and the vast majority, do so for perfectly
legitimate reasons. However there is evidence that people have used sporting events to take inappropriate
photographs and video footage of children and young people in vulnerable positions.

Motiv8 has adopted a policy in relation to the use of images of teenagers on their websites and in other
publications. Where possible we will try to use models or illustrations when promoting an activity and avoid the
use of the first name and surname of individuals in a photograph. This reduces the risk of inappropriate,
unsolicited attention from people within and outside the sport.

Rules to guide use of photography:

e If the teenager is named, avoid using their photograph.

e If a photograph is used, avoid naming the teenager.

e Ask for the teenager’s permission to use their image. This ensures that they are aware of the way the image
is to be used to represent the Motiv8 Academy. A teenager’s permission form is one way of achieving this.

e Ask for parental permission to use their image. This ensures that they are aware of the way the image is to
be used to represent the sport. A parental permission form is one way of achieving this.

¢ Only use images of teenagers in suitable dress to reduce the risk of inappropriate use. The content of the
photograph should focus on the activity not on a particular child.

Create recognised procedures for reporting the use of inappropriate images to reduce the risks to teenagers.
Follow the child protection procedures, ensuring either the designated person or, if necessary, the health boards
and/or Gardai are informed.

In line with the recommendation in the Motiv8 Code of Conduct, Motiv8 request that any person wishing to
engage in any video, zoom or close range photography should register their details with the organisers. Children
and young people should only be photographed or filmed with their permission and/or the permission of their
parents/guardian.

When commissioning professional photographers or inviting the press to an activity or event we will aim to
ensure they are clear about our expectations of them in relation to child protection.

Professional photographers/film/video operators wishing to record an activity or practice session should seek
permission from the Nominated Official by producing their professional identification for the details to be
recorded.
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Videoing as a coaching aid:

Video equipment can be used as a legitimate coaching aid. However, permission should first be obtained from
the player and the player’s parent/guardian.

Motiv8 are aware of the dangers of permitting camera phones in dressing rooms and will apply appropriate
safety rules.

Anyone concerned about any photography taking place at the Academy should bring their concerns to the
attention of the Nominated Official or Coaches.

Mobile Phones

Mobile phones are often given to children for security, enabling parents to keep in touch and make sure they are
safe. Young people value their phones highly as it offers them a sense of independence. In addition mobile
phones allow quick and easy contact. However such technology has also allowed an increase in direct personal
contact with young people, in some cases used to cross personal boundaries and cause harm to young people.
Therefore, we need to encourage responsible and secure use of mobile phones by adults and young people.

Therefore Motiv8 personnel should advise children:

e If you receive an offensive photo, email or message, do not reply, save it, make a note of times
and dates and tell a parent or children’s officer/designated person within the club.

e Be careful about who you give your phone number to and don’t respond to unfamiliar numbers

e Change your phone number in cases of bullying or harassment

e Don't use the phone in certain locations; inappropriate use of your camera phone may cause upset
or offence to another person, e.g. changing rooms

e Treat your phone as you would any other valuable item so that you guard against theft

As a coach remember:

e Use only group texts for communication among participants and inform parents of this at the start
of the season
e It is not appropriate to have constant communication for individual participant

Don’t use the phone in certain locations; inappropriate use of your camera phone may cause upset or offence to
another person, e.g. changing rooms.

TOUCHING GUIDELINES
All coaches/volunteers of Motiv8 are advised that:
Any necessary physical contact should be in response to the needs of the child and not the adult.
It should be in an open environment with the permission and full understanding of the child

It should be determined by the age and developmental stage of the player. You should not do anything that a
child can do for him/herself.

Coaches should not treat injuries out of sight of others. Use a "Two-Deep" (two personnel, or two players)
supervision system. Only personnel who are qualified in administering First Aid or treating sports injuries should
attempt to treat an injury.
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The comfort level and dignity of the child should always be the priority. Example: Only uncover the injured area,
or cover private areas of the athlete's body.

Any doubts of a medical nature should be passed on to a suitably qualified medical person. Coaches should not
allow injured players to participate in physical activities.

Comforting/congratulating players is an important part of the relationship between coaches and
players.

Guidelines for this type of touch are:

Limit touching to "safe" areas, such as hand-to-shoulder. It should not involve touching genital area, buttocks,
breasts, or mouths.

Make your intention to congratulate or comfort clear to the athlete. Get permission from the athlete before
embracing them. Remember coaching personnel are in the position of power.

Respect an athlete’s discomfort or rejection of physical contact. Be sure that touching occurs only when others
are present.

Avoid unnecessary physical contact and never engage in inappropriate touching.
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ACADEMY PARTICIPANTS CODE OF CONDUCT

Team Motiv8 are committed to delivering a comprehensive programme in a safe, inspirational and fun
environment. Accordingly, all participants and their parents / guardians are asked to sign this “*Academy Code of
Conduct” to demonstrate their understanding of Motiv8’s behaviour expectations from every Academy
participant. We urge all parents / guardians to review the following information closely with your teenager.

MOTIV8 ACADEMY PARTICIPANTS ARE EXPECTED TO:

1. Be active listeners, cooperate, and follow directions given by Academy coaches, staff, supervisors,
assistants and guests at all times.

2. Treat fellow Academy participants, coaches, supervisors, guests, public and private property and
University property with the utmost respect. Courtesy and respect are requirements of the entire
Academy community.

3. Refrain from using rude, offensive, or generally bad language. Harsh verbal words, tone of voice,
foul language or gestures will not be tolerated.

4. If physical contact is made with another person, it must be welcome as part of the programme and
appropriate. Teasing, horseplay, pushing, kicking, hitting, fighting, bullying or harassment will not
be tolerated.

5. Stay with their Academy group at all times. No participant is permitted to leave the Academy
group without his or her coach’s permission and direct supervision.

6. Refrain from bringing offensive objects of any description to the Academy.

7. Refrain from bringing to the Academy or using any illegal drugs, tobacco, or intoxicants of any
kind. Prescription drugs must be sent with a note with clear instructions. The medicine must be in
the original prescription container or labelled bottle.

8. Know and understand the general Academy rules, regulations and guidelines.

NOTE: It is not possible to anticipate every possible situation that may arise. In the absence of a
particular situation or activity not listed above, COMMON SENSE AND COURTESY SHALL PREVAIL.

CONSEQUENCES:

Our Academy staff will immediately investigate all incidents. Should a participant's behaviour be deemed
inappropriate, the Academy staff will handle the situation with appropriate discipline practice. This includes
“timeouts” from the group and notifying the parent(s) / guardian. Furthermore, any participant who does not
respect his or her fellow participants, Academy coaches or the University — and who does not respond to our
intervention - will be dismissed from Academy immediately and permanently. The Academy will operate a "3
strikes and you’re out” policy. That is, after 2 warnings, if a participant continues to misbehave, they will be
dismissed from the Academy. There will be no refunds in the event of a dismissal.

DECLARATIONS AND SIGNATURES:

I/WE UNDERSTAND AND AGREE WITH THE ABOVE ACADEMY CODE OF CONDUCT, INCLUDING
THE CONSEQUENCES FOR VIOLATING IT. ANY QUESTIONS I/WE HAVE RELATING TO THIS
ACADEMY CODE OF CONDUCT HAVE BEEN ANSWERED TO MY/OUR SATISFACTION.

Participant 1 Participant 2 Parent / Guardian
Print Name
Sign Name
Date:
16

Motiv8 Performance Excellence, 305 Q House, Furze Road, Sandyford Business Park, Dublin 18. Phone 012973494



our mission is your potential

Performance Excellence Academy Code of Practice

ACADEMY COACHING CODE OF CONDUCT
I AGREE TO:
Positive Coaching

Ensure the safety of all children by careful supervision, proper pre- planning of coaching sessions, using safe
methods at all times.

Embrace the Motiv8 Positive Coaching Policy which encompasses the Elm tree roots, respect, the 5:1 ratio and
filling participants’ emotional tanks.

Emphasise fun, positivity, energy, enthusiasm, inspiration and participation for all. Always be positive and to
promote the Mission of the Academy at all times.

Foster team work and team spirit in all exercises, games and coaching sessions.

Be a positive role model (disciplined, positive, courteous, helpful, inspirational, committed, and punctual),
remember children learn by example.

Actively encourage all children not to discriminate on the grounds of religious beliefs, race, gender, social
classes or lack of ability.

Behaviour
Not allow any rough or dangerous play, bullying, or the use of bad language or inappropriate behaviour.

Not let any allegations of abuse of any kind to go unchallenged or unrecorded if appropriate. Note abuse to
Academy participants, verbally, emotionally or physically.

Report consistent bad behaviour, bad language, bullying or abuse of any nature to Justin Mc Nulty.
Refrain from smoking and consumption of alcohol during club activities or coaching sessions.
Maintain confidentiality about sensitive information.
Ensure that Junior coaches are always in the presence of Head coaches.
Hold current coaches insurance.
Protect myself from false accusation by:
o Not spending any time alone with children away from others children and at least one of
the Motiv8 team.
o Avoid taking children alone in a car on journeys, however short.

o Not administering First Aid unless fully qualified and never inappropriately making physical
contact with the children.

Accidents / Emergencies
Have access to telephone for immediate contact UCD Duty Manager to seek emergency services.
Incidents and accidents to be recorded in the Academy incident/accident book. Parents will be informed.

Academy "first aider." To administer minor first aid in the presence of others and where required refer more
serious incidents to the medical services.

Any misdemeanours and general misbehaviour will be dealt with immediately and reported verbally to the
Nominated Official. All significant misbehaviour must be recorded. After three warnings (3 strikes and you're
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out) from any of the Motiv8 Team of coaches Participants will be formally dismissed. Their parents will be
called and informed that they have been dismissed. In this case the participant’s will remain with the one of
the head coach until his parents arrive. Persistent breach of the code will result in dismissal from the
Academy.

DECLARATION FROM ALL ACADEMY COACHING STAFF, ASSISTANTS AND VOLUNTEERS WORKING
WITH TEENAGERS

Surname Forename

Date of Birth

Address

Contact Phone Number

I have read Motiv8 Performance Excellence Academy’s Child Protection Policy and Code of Conduct
for Coaches, and the all encompassing Motiv8 Performance Excellence Academy Code of Practice
and agree to abide by their contents.

Signature

Date

There is no reason why I would be considered unsuitable to work with children or young people.

Signature

Date
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